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Place-Based Education Plans
OVERVIEW
The Education State reforms are driving improvements at all
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Often these challenges are beyond the reach of a single
school or service, as they stem from geographic, social or
demographic factors including entrenched disadvantage.
A Place-Based Education Plan is a tool to harness collective
responsibility for transforming education in a community,
with a focus on improving learner achievement, engagement
and wellbeing outcomes. The key characteristic of a PlaceBased Education Plan is that the needs and aspirations of
the community guide its development. Local stakeholders
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Placed-Based Education Plans are currently at varying
stages of development and implementation in Footscray,
Shepparton,

Lilydale/Upper

Yarra,

Frankston

North,

Bendigo, Flemington and Oakleigh. For more information
visit: Place-Based Education Plans.

EVIDENCE BASE
Under the right conditions, place-based approaches are an
effective way to tackle complex community issues and to act
upon opportunities for innovation.

collaborate to identify the challenges to improving these
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Theory of Change – Place-Based Education Plans

build meaningful partnerships.
Place-Based Education Plans consolidate and extend this
approach by focusing more intensively on natural groupings

If we support Victorian communities to identify tailored,

of education providers within an area that has significant

locally driven solutions to improving learner achievement,

challenges to improvement, allowing a deeper exploration
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A place-based approach is particularly important in

inspire confidence and engagement with local education

communities where there is a need to build on and leverage

so that we improve learners’ outcomes, foster innovation
and narrow gaps in achievement in communities with
complex challenges or unrealised opportunities for
excellence.
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prior and planned investment – such as where there are new
or regenerated schools, early childhood services, TAFEs or
Tech Schools, or where there is a need to coordinate school
improvement initiatives across the local system.
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FREQUENTLY ASKED QUESTIONS
How are communities targeted for a Place-Based
Education Plan?
Communities are prioritised based on a range of evidenceinformed criteria, relating to:
•

achievement, engagement and wellbeing
outcomes

•

pathways and opportunities for lifelong learning

•

demographic change or demand pressures

•

opportunities for innovation and establishing hubs
of excellence

•

other complex community circumstances.

Another important factor is the community’s readiness for
change, including the willingness of education providers like
schools, early childhood services and training providers to
work together to develop local, tailored solutions.

What are some pre-conditions for a successful
Place-Based Education Plan?
Some critical success factors for Place-Based Education
Plans to make an impact in a community include:
•

Community acceptance of challenges or barriers
and readiness for change

•

Willingness and readiness of local education
partners to establish a strong culture of
collaboration

•

Quality of governance structures in operation to
support local decision-making and informationsharing

•

Alignment with other community priorities,
investments and initiatives.
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Shepparton, Lilydale/Upper Yarra and Frankston North Education Plans released

May 2018

New Bendigo Education Plan released

Jul 2018

Implementation of actions and strategies identified in the Education Plans commenced

Jul 2018

Consultation and scoping of new education plans for Flemington and Oakleigh
commenced

Jul 2018

Construction for the Footscray Learning Precinct commenced

Late 2018

Oakleigh Education Plan community engagement completed

Apr 2019

Flemington Education Plan community engagement completed

Jun 2019

UPCOMING ACTIVITIES AND MILESTONES
Oakleigh Education Plan will be completed

Late 2019

Flemington Education Plan will be completed

Late 2019

Infrastructure development in Shepparton, Lilydale/Upper Yarra and Frankston North will
commence
Implementation of actions and strategies identified in the Flemington and Oakleigh Education
Plans will commence
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